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Social ESG factors will become
an increasingly important part
of the activities of management

Corporate boards have a key role in promoting social sustainability by integrating equality,
human rights protection, public health and civic engagement into their business strategy.
Thought out actions not only strengthen the market position of companies, but also contribu-
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te to long-term growth and social stability.

|. The role of the social
factor

Sustainable development is based on three main pillars:
economic, environmental and social. The social elements of
sustainable development are meant to ensure that econo-
mic growth and environmental protection go hand in hand
with a concern for human well-being and social equality.
Contrary to what might seem to be the case, taking care of
the social elements is the responsibility of not only the state
and public authorities, but also of corporate managements.
The measures taken in this respect by companies are
becoming an increasingly important part of corporate ESG
strategy observed by investors. It is therefore worth looking
at what makes up the social element of ESG strategy.

ll. Social equality

Social equality in the workplace is key to building strong
and diverse teams that can better respond to market
challenges. Managements should strive to eliminate
barriers in the job market, such as gender, age or racial
discrimination, by implementing transparent hiring and
advancement policies. It is important that equality policies
be long-term, rather than limited to short-term initiatives.
Equality within an organization not only supports the image
of a company as a responsible employer, but also contribu-
tes to higher productivity and employee engagement.

lll. Social inclusion

Social inclusion in the workplace means actively creating a
work environment in which every person, regardless of his
or her background, age or physical abilities, feels welcome
and valued. Company managements should invest in
adapting workplaces and developing training programs for
groups at risk of exclusion. This promotes creativity and
innovation, because diversity of perspectives leads to
better problem-solving. In addition, organizations that
promote social inclusion gain a reputation of leaders in
responsible business, which has a positive impact on their
relationships with stakeholders.
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V. Intergenerational
justice

For companies, intergenerational justice means
conducting business in consideration of its
long-term social and environmental impact,
rather than focusing solely on short-term
profits. Management boards should consider
responsible management of resources, such as
energy and raw materials, to ensure the
sustainability of the company without overe-
xploiting available resources. Investments in
energy-saving technologies and emission
reductions can not only protect the environ-
ment, but also bring about savings and new
growth opportunities. This is a way for organi-
zations to contribute to the economic and
social stability of future generations.

V. Protection of
human rights

Companies that care about protecting human
rights provide their employees with fair working
conditions, transparent hiring processes and
respect for diversity. Managements should
implement policies that prevent exploitation,
discrimination and all forms of violence in the
workplace. Protecting human rights increases
employee loyalty and engagement, which
translates into productivity and long-term
growth. In addition, compliance with internatio-
nal human rights standards can raise the
confidence of clients and business partners.

VI. Public health
and quality of life

The health and well-being of employees are
critical to the long-term success of a company.
Managements should invest in health programs
that promote prevention and a healthy lifestyle,
as well as ensure access to health care for
employees and their families. Flexible working
hours, psychological support programs and
attention to workplace ergonomics can
significantly improve the employees’ quality of
life. Taking care of the health of employees is
not only a moral responsibility, but also an
economic one, as a healthy workforce is more
productive and loyal.




VII. Education and skill
development

Investing in employee education and skill
development is an indispensable part of any
modern company's talent management strategy.
Managements should ensure that employees
have access to professional development
programs to help them keep up with such
technological changes as automation and
digitalization. Strengthening soft skills, such as
communication, teamwork or project manage-
ment, is key to building a sustainable and flexible
organization. As a result, companies that invest in
employee development become more competiti-
ve and resilient to market changes.

VIII. Corporate social
responsibility

Corporate social responsibility (CSR) is an approach that combines
economic benefits with prosocial and pro-environmental activities.
Management boards should incorporate CSR principles into their
strategies to not only maximize profits, but to contribute to the develop-
ment of local communities, protect the environment and improve
working conditions. Companies committed to CSR often gain the loyalty
of clients and investors who increasingly look for partners with a
responsible approach to business. Responsible business activities can
also attract talent looking for jobs at organizations that care about the
social and ethical aspects of their operations.

|X. Building of social capital

Companies can actively build social capital by supporting local
initiatives, promoting volunteerism among their employees and
engaging in social dialogue. Social capital is a relationship of trust and
cooperation that strengthens inclusion and solidarity within an organi-
zation and in the surrounding communities. Managements that get
involved in building strong relationships with local communities gain a
competitive edge by creating a positive image and strengthening
consumer loyalty. Social capital also helps companies better respond to
crises and adapt to change, which increases their stability and flexibility
in the long term.




X. Sustainable urban and spatial planning

As companies operating in cities have an effect on their spatial and environmental development,
management boards should get involved in the creation of sustainable working and living spaces.
Sustainable urban planning can include building energy-efficient offices, creating common spaces
that encourage employee integration, and supporting the development of public transport, which
reduces the emission of pollutants. Companies can also contribute to sustainable urban develop-
ment by supporting green infrastructure projects, such as parks and urban gardens. In the long
term, a sustainable approach to urban planning promotes better public health and improves the
quality of life in cities, which has a positive effect on employee productivity and well-being.

Xl. Culture and heritage

Companies can support culture and heritage by sponsoring cultural events, supporting local
artists, and preserving and promoting tangible and intangible heritage. Managements should
recognize that investing in culture not only strengthens community ties, but also contributes to
economic growth by attracting tourists and creating new jobs. Heritage preservation efforts
can also build a company's reputation as a responsible leader in the community. This allows
companies to gain recognition, as well as to strengthen their position as partners that support
the development of local communities.

Xll. Civic engagement

Management boards can support civic engagement by creating platforms for carrying out a
dialogue with employees, clients and local communities to allow them to participate in making
decisions on important aspects of company operations. Investing in engagement mechanisms,
such as community consultations or programs that involve employees in decision-making, helps
build more democratic and transparent organizations. Companies that promote engagement
benefit from greater stakeholder involvement and loyalty, which translates into better business
results. In addition, openness to the voice of stakeholders allows for a more sustainable
development that considers the needs of the company and the surrounding community alike.
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